Trinity Square Video 

AGM MINUTES

June 12, 2013

Board of Directors:

Present: Renee Lear, (Co-Chair), Alia Toor (Co-Chair)

Regrets: Stacey Case, Diana Galligan, Carolyn Tripp

1. Staff Present: Andrew Cromey, Jason Ebanks, Milada Kovacova, Roy Mitchell

2. Members: Peter Google, Miles Forrester, Peter Jones, Thea Jones, Gail Mentlik, Madi Piller, Tegan Smith, Gregg Statts, Rachelle Walker

3. Call to Order

a) Renee called meeting to order at 7:07 pm.

4. Approve the AGM 2013 Agenda.

a) Motion to approve the agenda moved by Peter Google. Seconded by Miles Forrester. 

5. Approval of AGM 2012 Minutes

a) Amendment to #7 to correct the spelling of the following name Renee Lear.
b) Motion to approve the minutes with amendments by Peter Jones. Seconded by Madi Piller.
6. Auditor’s Report

a) Presented by Auditor David Burkes.
b) This audited report is a standard auditor’s report for non-profits that documents its revenues and expenses.

c) Page 3 – Balance Sheet: A snapshot of the assets and liabilities as of December 31, 2012. Prepaid expenses represents rent & insurance. The perceived cash flow increase is a result of the timing between grant revenue and deferred revenue.

d) Page 3 – Deferred Operating are deferred grants that are to be spent in 2013 fiscal year. These financial statements are as they are earned as opposed to when they are received. This is an accrual & deferral method that represents revenues and expenses on a more realistic basis. These are funds that will be brought into the revenue stream over a few years.

e) Page 4 – Statement of Operations: It looks like there is a loss of $30,000, but that is not true. David Burkes explained by speaking to the other notes.

f) Page 5- the difference in revenue is really about the self generated revenue and the endowment fund. The OAC endowment fund is controlled by the OAC and we receive an allocation of the revenue earned. Each year it changes and without any consistency.

g) Amortization is not a true expense but an allocation of an expense, and therefore a small loss of $11,000. But on a fiscal year, budgeting process, TSV is ahead or has a surplus of $600.00. Depreciation is about $1,400.00. 

h) Page 6 – Shows why things happened in the bank. Amortization is not a cash expenditure. Two major occurrences: grants received in 2012 are not shown until 2013. Money came in at the end of the year, but will not be in operations for 2013. Overall, there is a 30,000 decline in cash year after year. Go back to page 3, and see there is a positive cash flow in the organization. The working capital is in positive (assets – liabilities); despite a small surplus, TSV has a positive working capital and can run the organization on a day-to-day basis.

i) Page 7, 8, 9, 10, 11– Notes to financial statement. 

(1) Note #1 refers to the purpose of TSV.

(2) Note # 2 refers to Capital Management – this is the new equipment required and the operating budget as TSV is dependent upon government grants. 

(3) Note 2 d & e – Every nonprofit relies on volunteer labour which cannot be quantified or qualified but are of value for the non-profit.

(4) Note 5 – deferred grants received. 

(5) Note 7 – clearer idea of source of each grant.

(6) Note 8 – self-generated revenue; these support the activities of the organization.

(7) Note 9 – endowment fund.

(8) Note 10 – new lease with base rent.

(9) Note 11 & 12 – Cash flow is being properly handled. Economic dependency upon government grants. 
(10) Note 13 – donated services for which a donation receipt has been rendered.

(11) Note 14 – movement in the way certain expenses and revenues are classified.

j) Page 12, 13, 14 – More detailed analysis of operations which shows a comparison per year although they tend to remain similar each year.

k) Mr. Burkes thanked the staff for their input and cooperation.

l) Mr. Burkes invited any questions and let members know that they are welcome to email any questions.

m) Motion to approve the financial statement is moved by Madi Piller. Seconded by Gail Mentlik

7. Appointment of Auditor for 2013

a) Recommendation tabled to bring back Mr. Burkes as the auditor for 2013 if the fee remains the same or is comparable. Board has power to change if an increase in the fees is not acceptable.

b) Mr. Burke does not donate his fee.

c) Motioned moved by Peter Jones. Seconded by Peter Googler.

d) Renee Lear informed Mr. Burkes that they are accepted with proviso as the auditors for TSV 2013 financial statements.

8. Report from the Executive Director 
a)
Presented by Roy Mitchell
Facilities

· TSV decided to remain at 401 Richmond Street.
· TSV members can now use a parking space (#7) when picking up or dropping off equipment. 
Staff Changes

· Jean Paul Kelly, Programming Director, decided to move on to concentrate on teaching and his own artwork. Roy thanked JP for his vision. He also thanked staff and board who helped with programming duties during the absence of a PD (from August 2012 to September 2013). Roy reminded members that applications are due on Friday June 14, 2013. 
· Michelle Irving, Post-production support, also chose to leave. Roy welcomed Andrew Cromey, as the new post-production support person. 
Programming

· Roy briefly summarized the work of Greg Statts, Frédéric Moffet, Lorna Mills, and TAIS who were all programmed to exhibit at TSV by JP Kelly.

Website

· TSV has created a new website to allow members to book equipment, workshops and to navigate more easily between exhibitions and happenings at TSV. Roy welcomes and encourages members to give feedback. 

ED Goals 2012 to 2013

· To create and produce new events at TSV. Roy did not give details about what type of events, but assured events would benefit members.

· To build and grow TSV membership.

· To exhibit more work of members or other initiatives to keep members engaged.

· To secure funding from the Ontario Trillium Foundation. 

· To strategically promote and market TSV using social media tools. 

· To diversify funding; includes re-submitting the OTF grant, securing educational software, and corporate sponsorship.

9. Report from the Board of Directors
a) By-Law states that the AGM must be held by 6 months of the fiscal year.
Renee Lear and Alia Toor briefly introduced themselves to the members.
Presented by Renee Lear, Co-Chair. TSV: The Year in Review
Strategic Planning
· Staff and board met with arts consultant Judy Wolfe to form a strategic 5 year plan for TSV. We set goals to increase membership, to purchase current top-of-the-line equipment, to improve and optimize the current use of our facilities and to increase our online presence.
Equipment and space improvement
· TSV applied for and failed to receive an OTF grant that would allow for the purchase of new equipment and capital improvement. We have received feedback and will reapply.
Space improvement 
· TSV is working on getting a new front door for TSV with glass front so to promote exhibitions; a new parking spot for members; staff have be cleaning out storage areas to create space. There is a long term goal to reconfigure the space to house a deluxe editing suite (seats six, large flat screen for screening, comfortable seating). We have plans to meet with an architect who will be available at the end of June. Things may have to be moved around to accommodate this (storage room, offices may move) at which point we will need volunteers to help us with some manual labour around this. When the time comes we will be reaching out—please come help!
Online presence
· A new website launched in April—we want to increase staff and member access to the website for contributions (blogs, tech talk corner, members area) to make the website more active, launch a Vimeo channel to promote exhibitions and members work.
Increasing membership
· Marketing and outreach goals include  targeting artists and students, continuation of successful student screening competition, making membership more valuable through promotion and showing opportunities
Equipment
· This year we purchased a Sony NEX-FS700 (Super 35 mm CMOS Sensor, 1920x1080/60p w/ super slow motion capabilities up to 960 fps) and a Zeiss Prime Lens Kit (5 lenses)
· Members can rent camera for $150/day and the Zeiss kit for $70/day. There is a special promotion during the month of June - 50% off on weekends.  A workshop to learn how to handle the camera is scheduled on June 30th 2013.
Video Fever 
· Very successful student video competition and screening in January which will be now be yearly. The goal of Video Fever is to encourage and support young artists to make video art and give them showing opportunities, and to promote TSV membership (all students selected for screening get a membership).
Board Changes
· Renee and Alia want thanked Diana Lynn, Carolyn Tripp and Stacey Case for their commitment and contributions to TSV. Renee noted that the lack of presence of board members tonight does not reflect any general apathy or disinterest in Trinity—quite the contrary—it is a small, hard working board and it was with much regret that some members could not make it to the AGM. Stacey Case and Renée Lear are stepping down as they have completed their two-year terms and have chosen to not renew their terms.

Ongoing Committees:

Equipment: Renee Lear Jason Ebanks (Membership Coordinator)

Programming: Diana Galligan, CarolynTripp 
Membership and Fundraising Committee informed attendees that that their goal is to target the student market, raise awareness and strengthen community. They want to have a yearly screening with awards to encourage students to become members of TSV. Renee Lear, Carolyn Tripp, Jason Ebanks (Membership Coordinator)
Human Resources Committee goals are to revisit policies and procedures for staff; to create a qualitative and quantitative performance review; and to be the point person(s) for support and encouragement for all staff (full-time, part-time, contract). Stacy Case, Alia Toor

Fundraising is a new effort and the board recognizes that TSV needs to diversify its funds and fundraising efforts. A member encouraged the board to apply for an Ontario Trillium Foundation multi-year grant. The goal for the grant could be to ask for funds for equipment as better, up-to-the date equipment draws in members.

Introduction and Recognition of TSV staff

Presented by Roy Mitchell.
Roy reported that TSV is blessed to have a talented and dedicated staff. Each present staff member was introduced by name and title of job description, and briefly talked about their responsibilities. Millie celebrated her 10 years as of June 1, 2013.

Presentation of TSV Honorary Lifetime Membership Award

Artist Michael Morals is recognized as the TSV Honorary Lifetime Membership Award. He was unable to attend the AGM, and will send his acceptance of the award which will be forwarded to members through the newsletter.
Nominations Elections

Alia Toor nominated Thea Jones.

Gail Mentlik nominated Rachelle Walker.

Both Thea & Rachelle introduced themselves to the members and spoke of their intent.
Renee announced that Rachelle Walker and Thea Jones have been voted onto the Board of Directors with overwhelming support from the membership.

There will be a reshuffling of the executive. The board consists of Diana Galligan, Thea Jones, Alia Toor, Carolyn Tripp, Rachelle Walker. 

Other Business:

Roy thanked the volunteers who helped organize the AGM. 

Members asked about why contracts for staff are one year. Alia explained it’s used so that both TSV and/or staff member can move forward if the situation is not working in the best interest of either party. 

Adjournment of 2013 TSV AGM

Motioned by Peter Jones.
Seconded by Tegan Smith.
Meeting adjourned at 8:22.
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